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Many of us have already had the opportunity to remove ourselves from our
everyday routine for a while and play a valuable role in supporting aboriginal
communities and the organisations that assist these communities as part of
the IEP program. But often once we return home, many of us end up feeling
detached from our experience we shared. We are excited and passionate but
are now unsure of how to funnel this energy further into the program. We want
to remain engaged with The Cape and other Indigenous communities.

We all have something in common.......... and that is an interest in
working together with Aboriginal communities to achieve a shared goal.
Jawun means “friends” in
the Kuku Yalanji language
of Northern Queensland
and is understood by a
large number of Aboriginal
communities.

Indigenous Enterprise Partnerships (IEP) recognise there are a lot of people
like us across Australia with a broad range of skills who have already made
our interest and passion clear by putting our hand up to be part of this
program.

To strengthen and further build a lasting relationship between Aboriginal
communities and past secondees, Jawun, the IEP Alumni committee was
formed in July 2009. It was formed after a series of brainstorming sessions
that were held by IEP with past secondees to identify what it was that past
secondees wanted or needed in order to re-engage and become further
involved in the program.

There are currently eight members of the Jawun committee and we are all
past-secondees from a range of IEP corporate partners. You will see
throughout this newsletter a few of our stories. We are from a wide range of
industries and have different experiences to share. We are volunteering our
time to this program to further develop this ever-essential link between
aboriginal communities and past secondees. We hope to achieve this by
introducing a number of initiatives to support current and past secondees and
getting the Jawun further involved in future programs within different
communities.

It is thought that the Jawun program structure will be made up of sub-
committees located in the major cities but to start things off, this Sydney-
based committee has been born. Jawun are seeking expressions of interest
for a Melbourne-based committee.

The purpose of the Jawun Newsletter is to keep you updated on what has
been happening across the program and how you can be involved. It will
include personal stories from past/current secondees and information about
initiatives that are being implemented.

“We achieve more from
three months from a
high-calibre person... than
I've seen us get from the
bureaucracy in three
years.”

We hope this is the first Jawun newsletter of many and we welcome you to
Jawun.

Noel Pearson, Indigenous

Leader, Cape York Jawun Alumni Committee



Currently the Jawun members are
meeting on a regular basis as a group
and also engaging with IEP to kick start
the Jawun Alumni program. So far we
have started to develop a Jawun charter
and the strategic pillars which we hope
will provide greater support to you and
other past secondees and start to break
down the gap between people like
ourselves, aboriginal communities and
the ongoing IEP program.

Now that some sort of framework is in
place for what we hope to achieve, we
are starting down the path of working
out the how.... This newsletter is one of
a number of channels we hope to use to
engage with you and other Jawun
members. In the coming months, we will
keep working to formalise the structure
for the alumni including

developing the Jawun interstate links.
We are starting to look at initiatives we
can get involved in and what a valuable
mentoring program would look like. We
will be in contact with you shortly with
further information about this.

In the meantime, if you have any ideas,
please get in contact with the Jawun
Alumni members via their email
address.

alumni@iep.net.au

Our strategic pillars

Secondee support Providing guidance and
support to prospective, current and returning
secondees

Engage with indigenous communities
Sustaining meaningful relationships with
Indigenous communities

Education/ raising awareness Informing
the wider community about IEP and issues/
opportunities in indigenous Australia

IEP projects Ut i | i si ng t he
significant intellectual capital and experience
to perform specific projects for IEP

Jawunbdés objectives

Assi st secondees to stay connect
dees and indigenous communities around Australia

Utilise the experience and skills of past secondees to build the
capacity of indigenous Australians

Raise awareness of IEP and indigenous issues in the wider
community.
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Australian Indigenous Mentoring Experience (AIME) is an organisation that IEP and the

Alumni are looking to form a future partnership with. Jack Manningi Bancroft is not only the

CEO of AI ME but has also recently been naj@d in Syd
people. Jack has also been awarded NSW Young Australian of the Year for 2010.

The Jawun committee is very much looking forward to meeting Jack in January to discuss
future opportunities for AIME, IEP and Alumni members to work together. AIME will be
expanding next year so this will not only be for our Sydney Alumni members.

Read more below about Al ME and some of th activiti

On Thursday the 12th of November, if you were wandering down the streets of the Sydney CBD deciding
what you would like to munch on for lunch, you will no doubt have noticed the hundreds of people that
swapped their suits for smugglers and their skirts for smugglettes. AIME, (Australian Indigenous
Mentoring Experience) along with Australian swimwear company budgy smugglers, bared almost all and
asked Sydneysiders to strut the streets with them and raise money to support Indigenous children through
high school.

The not-for-profit charity provides a six-year Mentoring Program for Indigenous Australian students in an
effort to increase year 10, year 12 and university completion rates among the Indigenous population. In
2008 the apparent retention rate from years 7 and 8 to year 10 was 10% lower for Indigenous children
when compared to their non-indigenous counterparts.

The procession commenced from Martin Place with the 200 odd participants swaggering along in their

swimsuits before coming to an end at Circular Quay. After a courageous attempt AIME got very close to

breaking the Guinness World Record for the largest swimwear parade but former Playboy beauty Holly

Madison who sauntered along the Las Vegas strip in her bikini earlier in year with 280 other women still

holds the current titleé.. There is always next ear .

The charity has a similar structure to our own |IEP, establishing partnerships with large organisations,

corporations and Indigenous leaders to help build a sense of community by breaking down social problems

and challenging established social nor ms. I n fa one of
Foundation which is also an IEP affiliate.

In the Mentoring Program university student volunteers are joined with a high school Indigenous student,
allowing a special relationship to form. Participants then work through the course material alongside their
mentors at weekly sessions. The program runs for 17 weeks covering basic skills such as literacy and
numeracy as well as other topics including leadership, self-esteem and racism.

When AIME began, back in 2005, there were four basic themes, successful Indigenous Australians, hard
working positive role models, reconciliation and EDUCATION. We all know knowledge is power, so if
knowledge is achieved through education then we believe every child should be given the opportunity to
attain the wisdom needed to influence change and bridge the gap between Indigenous and
Non-Indigenous Australians.

An interesting read§é@
When you have a moment, you might be interested in
reading some of the attached articles that discuss
different indigenous programs and initiatives.

Hopevale to grow Bananads

Invest in the Cape York solution

Indigenous welfare tough love works

Indigenous backing for Cooktown wind project



http://www.abc.net.au/news/stories/2009/10/27/2725210.htm
http://www.theaustralian.com.au/news/opinion/invest-in-the-cape-york-solution/story-e6frg6zo-1225795552959
http://www.theaustralian.com.au/news/nation/welfare-tough-love-works-as-quarantining-parent-payments-cuts-indigenous-truancy/story-e6frg6nf-1225780974862
http://www.abc.net.au/news/stories/2009/08/12/2653230.htm

Jawun email:

The IEP Alumni Committee is currently working with IEP to
set up an Indigenous mentoring program. The program will
facilitate individual mentor relationships between past IEP
secondees and Indigenous Australians, and will focus on
life and employment skills.

If you are interested in becoming a mentor, the first step is
to consider the following:

e First and foremost, are you committed to the program
and interested in helping others to succeed?

Are you capable of active listening T not interrupting,
picking up important cues from what someone says, able
to reflect back the relevant issues and check
understanding, minimising assumptions and
judgements?

Are you able to question someone sensitively and
empower them to explore their own issues?

Can you pass on your knowledge and expertise clearly
with encouragement?

If you have any ideas for the mentoring program or would
like to be involved, we would love to hear from you.

Jawun Committee Members

Rachael Wade i Westpac, Cairns CYP Business Services Jun 09
Guy Inder i KPMG, Cairns Djarragun College Reporting Project, 09
Tom Collins i Westpac, Weipa Balk. WCE Strategy Jun 07

Ri char d i @eéshaci kowmanyama Balk. Lands Office Oct 08
Louise Adam i Volunteer, Aurukun WIK PR & Comms Oct 08

Lisa Tubridy - SGB, Cairns CYP Education Reform Apr 09

Lyn Edmondson i Westpac, Coen Balk. Business Ops Oct 08
Lauren Smith i ex KPMG, Cooktown Balk. Economic Dev. Jun 09

What it means for you

Membership to Jawun is voluntary and open to
all previous secondees of the IEP Program.
Going forward, after completing your IEP
secondment, you will automatically become a
Jawun member unless you email us to opt out.

As a Jawun member, you will have the
opportunity to be involved in future initiatives
and programs such as the mentoring program.
You will also receive updates from members of
the Jawun committee. At times we may want to
get in contact with you for assistance with the
program.

Next year you can get involved in 3 main areas:
Our mentoring activity
Supporting an indigenous project
Communicating and sharing with each other
via our Jawun blog and website that will be
set up in early 2010.

Currently we are looking for any volunteers to
design and build a Jawun website. Any ideas
and suggestions for the alumni would be greatly
appreciated. Please email us at :
alumni@iep.net.au

Note: Please email the same address to opt out
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