Wunan's Strategy for change

in the East Kimberley

...innovative, pragmatic
strategies and reforms...

...to provide a Ladder of Opportunity
and an environment that
supports success

A robust organisation
with real capacity...

Provide incentives

Shift balance of incentives
provided by welfare, CDEP and
housing to encourage progress
and success.

Financial independence INDEPENDENT

Continue growth of
commercial investments to
$20 million by 2010
and $40million by 2015.

Manage growth Increase .
Invest in our people, systems Ladder of Opportunity Aboriginal people
and infrastructure to drive Expand and integrate housing, 3 climbing the ¢
employment and education to Ladder of Opportunity

innovation, manage growth
and deliver results.

to a better life for
themselves and
their family.

provide a Ladder of Opportunity
for 500 Aboriginal people.

Relationships
Build enduring strategic
relationships with key
philanthropic and government
partners, NGOs & community.

Change attitudes and values
Build attitudes and values that
support success through
community education,
experiences, role models and
support for leaders.

DEPENDENT




