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Indigenous Enterprise Partnerships  

Case Study  
 

“My Moola” Opening Financial Pathways  

 

 

My Moola is a ground-breaking financial literacy package for indigenous Australians that has been 
developed by First Nations Foundation and ANZ in conjunction with the local Shepparton community.  

It is being piloted in Shepparton through-out 2007 with a view to a national rollout starting in 2008. 

Background 

There have been many financial literacy programs developed, but they do not always result in a positive 
behaviour change. The My Moola project team was aware of this and was determined to design a 
program that participants would engage with. 

The program design ultimately relied on the findings from 5 focus groups conducted in the Shepparton 
region. The focus groups highlighted the need for the course to address some cultural issues as well as 
provide technical training. 

As well as providing the technical financial skills the package thus includes  

·  The opportunity to develop money goals that will assist participants to achieve life goals,  

·  Suggestions on  how to deal with barriers that will arise 

·  Activities designed to engage families and the wider community in helping participants achieve 
their goals. 

Objectives 

The objective is to assist indigenous Australians and families to get ahead financially by understanding 
how to manage money and to understand the impact that their decisions have on their money goals. 

The course is delivered through the local aboriginal community organisations. 

IEP involvement 

IEP was instrumental in assisting First Nations Foundation to gain corporate support. ANZ has provided 
essential financial support in addition to extensive access to highly skilled employees who have been 
seconded to work alongside the aboriginal organisations on the program’s development.   

ANZ, First Nations Foundation and IEP are all members of the program’s steering committee. 



                                               

����������	�
����

����    page 2  

In addition to encouraging the support from the ANZ, IEP has maintained a direct management input into 
the project at all levels. 

As well as utilising planning and project management skills IEP is able to communicate expectations and 
issues between all parties. This is possible as IEP has good knowledge of both corporate expectations 
and indigenous culture. 

Achievements to date 
During the first phase, 30 Indigenous people have participated in workshops on topics such as goal-
setting, budgeting, dealing with credit, internet and telephone banking, and looking after the future.  
These My Moola graduates now have mentors to help them continue to apply what they have learnt.  

The core achievements have been: 

·  ANZ working alongside indigenous people to help them take greater control of their finances 

·  Development of a package that considers the key learnings from local focus groups, uses the 
most appropriate learning methods for the audience and is specifically designed for Indigenous 
people living in regional centres. 

·  Engagement of local aboriginal organisations to source participants and deliver the course. 

·  Completion of the first round of workshops. 

·  Recognition that banks can improve efforts to better welcome, understand and meet the needs of 
Indigenous customers. Staff working in ANZ branches in the Goulburn Valley fully support the My 
Moola program and welcome participants. 

The pilot phase is structured to deliver 3 rounds of workshops throughout 2007. It is expected that some 
process and content changes will be needed. To ensure the most effective program possible the pilot 
phase is being independently evaluated.  The evaluation process will initially identify the degree of 
changes in knowledge and attitudes. 

As each round of workshops is delivered an interim evaluation is received with achievable changes 
made prior to the next round.  On completion of the pilot phase a full review will be completed with 
changes recommended to suit the needs of the next location selected for roll out. 

Recognition of value 
The program was initiated by Indigenous leader and Chair of the First Nations Foundation, Mr Paul 
Briggs OAM who says, “My Moola is a ground-breaking example of practical reconciliation and we’re 
delighted to partner with ANZ in building Indigenous capacity in the Goulburn Valley. Economic 
empowerment is integral to safeguarding the futures of Indigenous peoples.”  

Whilst the true value of My Moola will be the positive change in behaviour shown over time by 
participants and their families, the enthusiasm of the first group of My Moola graduates is a good 
indicator of early success:   

“ The program was fantastic, it taught me how to budget and how to control 
my money and save. So now we’re able to save money every fortnight.” 

“it was very hands on. You were able to get really involved in the program. 
You didn’t get bored because you were with people you knew and it was run 

in a good environment which made it easy to answer questions.” 

“I was able to identify my bad spending habits and then start saving money 
for our house, then plan ahead for when we have children.” 


